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Introduct ion
Questionnaire Purpose
What planning and design ideas will help realize the vision of a 
better and sustainable village on Gabriola? What will make it a really 
great place?  The Village Vision community-led planning process has 
held a series of workshops over the past 2 years to discuss these 
questions.  The September 7-9, 2016 Design Visioning Workshop, 
hosted by the Village Vision Planning Committee  and Vancouver 
Island University Master of Community Planning program, produced 
four visionary Design Concepts, based on the community input from 
those community workshops. The purpose of the Design Concepts 
Questionnaire was to collect feedback on the big ideas put forward 
in the four Design Concepts - which ideas the community likes the 
most, and which should be prioritized for further study and efforts 
towards implementation.

Process
The Design Concepts Questionnaire was hosted on-line, using the 
Survey Monkey platform. It was open from November 6 - December 
7, 2016.  The Questionnaire was advertised via multiple Facebook 
posts on the two Community Bulletin Board pages and the Village 
Vision page. An invitation email was also sent to the Village Vision 
email list, composed of the Sustainable Gabriola mailing list as well 
as all attendees of previous Village Vision events and anyone who 
had asked to be added to the email list.  It was also advertised in the 
November 14 edition of The Sounder newspaper.

The introduction to the Questionnaire explained the Design Visioning 
Workshop process, and provided a link to the Design Visioning 
Workshop Summary Report, which outlines the four Design Concepts 
in detail, as well as the Vision Statement and guiding principles 
developed out of the Village Vision events. The Questionnaire 
introduction also emphasized that there would certainly be 
challenges in realizing any of the Big Ideas, including funding, 
jurisdictional limitations, current regulations, and maintenance 

structures. Also, that any of these ideas would require many more 
steps of further study and consultation. However, respondents were 
ask to set such concerns aside for the Questionnaire. We asked 
respondents to think of the great things Gabriola has achieved 
through passion, perseverance, and collaboration - such as the 
Clinic or GERTIE. We asked that respondents to think proactively 
about how the village might evolve - to think long-term, bold, and 
visionary. 

The survey consisted of three main sections: background questions 
on who was responding to the questions; questions asking for 
feedback on the “Big Ideas”; and questions about general priorities.  
For the “Big Idea” questions, each concluded with the same general 
wording: “How important is this idea to realizing the vision of a 
great, sustainable village?.” The intention of this question format 
was to tie each idea to the Village Vision ‘Vision Statement’, as well 
as help indicate priorities. Each question also included an open 
comment field. 

172 respondents filled out the survey, at least in part. Participants 
were not required to answer every question for their answers to be 
recorded, so any question could be skipped.  The only exception was 
Question 4, “Have you attended any Village Vision events?”, which 
required an answer before moving on to other questions. Some 
participants reported having technical difficulties with the survey 
“timing out” and did not complete the survey. 

Questionnaire Summary
This Summary includes an analysis for each question’s responses, 
including a summary of the written comments. We attempted to 
capture the main themes of the comments, whether in support 
or opposition of the idea. However, it is important for decision-
makers and others to also read the full comments available in 
the companion document, “Design Concepts Questionnaire - Full 
Results.” This will allow for a deeper understanding of all of the 
perspectives respondents provided. 
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How will the feedback be used? 
The questionnaire responses will be helpful in guiding future 
planning efforts. The Village Vision Planning Committee will use 
the results of the questionnaire in crafting a Village Plan document, 
which will include recommendations to our elected representatives 
on specific projects and policies to develop. This Questionnaire 
Summary document, along with the companion document that 
contains the full set of all comments, will also be shared with our 
local government representatives. 

Thank you
Thank you to all participants for taking the time to share your 
passion, ideas, forthrightness and humour! 

Village Vision
For more information on the Village Vision effort, and to follow the 
project as it progresses, please visit the project website at www.
villagevision.ca, and join the Village Vision facebook page. 
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Answer Choices Responses (%) Responses (count)
less than 20 1% 1

20-29 2% 4

30-39 13% 22
40-49 14% 23
50-65 40% 67
66-75 26% 43
75 or older 4% 7

Question 1: Are you a resident of Gabriola? 

Answer Choices Responses (%) Responses (count)
Yes, full-time 91% 150

Yes, part-time 5% 8
I am non-resident 
property owner

4% 7

Responses

Most respondents (91%) are full-time residents on Gabriola. 

There was a wide age distribution in respondents, but most were 
older than 30. For those over 30, representation roughly corresponds 
to the 2011 Census age percentages. (2011 Census population 
percentages: less than 19 = 13%, 20-29 = 4%, 30-39 + 7%, 40-49 = 11%, 
50-65 = 38%, 66-75 = 18%, 75 or older = 9%)

Answered question: 185 Skipped question 7

Answered question: 167 Skipped question 5

Question 2: What is your age? 
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Question 3: If you are a resident on Gabriola, how long 
have you lived here (full or part time)?

Question 4: Have you attended any Village Vision events?

Answer Choices Responses (%) Responses (count)
less than 2 years 7% 11

2-10 years 46% 76

11-25 years 33% 54
26-35 years 8% 13
36-45 years 6% 10
More than 45 years 1% 2

Answer Choices Responses (%) Responses (#)
No 66% 113

1 - Framing the Project 18% 31

2 - Land Use 12% 21
3 - Housing 13% 22
4 - Water 9% 15
5 - Village Byways & People Places 11% 19
6 - Coffee House 5% 8
7  - Design Visioning Workshop 20% 34

The largest response groups came from people who had lived on the 
island 2-10 and 11-25 years. Interestingly, many respondents (66%) had not previously attended a 

Village Vision event. 

Answered question: 166 Skipped question 6



7

Question 5
Big Idea 1 - North Road and South Road Intersection Improvements

“Redesign the North Road and South Road intersection to:
•     Improve pedestrian, cyclist, and vehicular safety.
•     Create a “gateway” to the village
Ideas from the workshop include a roundabout, a T-intersection with a 
parklet, closure and re-routing of a portion of North Road, signage, and/
or a major public art piece. How important is this idea to realizing the 
vision of a great, sustainable village?”

Question 6
“Big Idea 2 - Creating a village “main street” feel on North Road

“Over time, make the village area portion of North Road more of a 
pedestrian-friendly street, with a village “main street” character. Ideas 
from the Design Concepts include: pedestrian walkways and crosswalks; 
traffic calming; street trees and landscaping; on-street parking; buildings 
that contribute to the streetscape, with walkways, landscaping and 
seating; parking behind buildings; and special intersection treatments at 
Lochinvar Lane and South Road.  How important is this idea to realizing 
the vision of a great, sustainable village?”

81% of respondents said intersection improvements are extremely 
important (39%), or somewhat important (42%). 19%  said it was not 
important or were neutral. There was a wide range of comments. 
Supportive comments focused on pedestrian/cyclist safety and 
friendliness, the importance of a welcoming gateway experience, 
wayfinding, public art, and the roundabout. Concerns include 
roundabout safety, feasibility, maintaining traffic flow, becoming 
“touristy”, and distraction from other priorities. 

88% of respondents said these improvements are extremely 
important (63%), or somewhat important (25%). 12%  said 
not important or neutral. Supportive comments focused on 
pedestrian/cyclist safety and friendliness, parking, gathering points, 
architecture, and accessibility. For some this is the most important 
village improvement needed.  Concerns included maintaining traffic 
flow and parking, creating too urban a feel, over-development, and 
distraction from other priorities.  

Answered question: 166 Skipped question 6

Answered question: 137 Skipped question 36
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Question 7
Big Idea 3 - Pedestrian Pathway System

“Over time, create a interconnected pedestrian pathway network 
throughout the village, linking all businesses and services, and extending 
down to the ferry. Some paths would be more natural walking trails, and 
others would be more people places, with gathering areas, landscaping, 
and interaction with storefronts. All would be wheelchair accessible. 
How important is this idea to realizing the vision of a great, sustainable 
village?”

Question 7
Big Idea 4 - A Village Heart
“Create a park or square that will be a vibrant, beautiful, and distinctive 
“heart” for the village and the island, which could be used for events, 
possibly a re-located Farmer’s Market, and daily interactions at all times 
of the year. It should:
• Comfortably host community celebration scale events
• Be activated by surrounding uses that generate lots of daily activity, 

such as a coffee shop, stores, or community services
• Be at a crossroads in the community that gets lots of passerby foot 

traffic.
• Include a durable surface to accommodate lots of foot traffic
• Be wheelchair accessible
• Include landscaping and trees, seating, playful elements, and public 

art
How important is this idea to realizing the vision of a great, sustainable 
village?”

92% of respondents said a village pathway system is extremely 
important (74%), or somewhat important (18%). 7%  said it was 
not important or were neutral. Supportive comments focused on 
pedestrian/cyclist safety and friendliness, enhancing walkability, and 
wheelchair accessibility. Several comments indicated that this is the 
most important priority for the village.  Concerns include the idea of 
landscaping, the need for pathways throughout the island, preferring 
a  priority on parking, insufficient need, and preferring natural trails 
instead of sidewalks or wheelchair accessibility. 

84% of respondents said a village heart is extremely important 
(45%), or somewhat important (39%). 16%  said it was not important 
or were neutral. There was a wide range of comments. 

Supportive comments focused on the need for the heart to be 
celebrational, vibrant, social, multi-use, and multi-generational. 
Concerns include redundancy with existing amenities, supporting 
new businesses or impacting existing ones, proper scale, keeping a 
new place energized, the need for parking, funding, and distraction 
from other priorities. Specific suggestions included focusing on the 
Commons or the centre of Folklife Village as the heart.  

Answered question: 137 Skipped question 35

Answered question: 120 Skipped question 52

Megan
8

8
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The most popular first choice 
option was B)The Village Square, 
with nearly twice the selection 
as the next most popular option. 
The answers were also weighted, 
with first choice worth 4 points, 
second worth 3 points, third 
worth 2 points, fourth worth 1 
point, and “I do not agree with 
this option” as zero points. When 
all answers were combined, the 
Village Square option received the 
highest overall weighting. There 
was a wide range of comments. 
Some liked the Commons as the 
seemingly most achievable option, or for relocating the Agi Hall and 
market. Some really liked the idea of pedestrian-only streets. There 
are some concerns about competing with the Community Hall, as well 
as the potential congestion, parking needs, and negative impacts to 
local businesses if there was an event hosting space in the core. Some 
like the idea of the market at the heart; others did not. 

Question 7
“Each of the four Design Concepts had a different concept for a heart. Which 
of these major gathering place options (new or improvements) would you 
be most interested in pursuing? Please indicate by ranking them.”

A) The Commons - Team A proposed 
relocating the Farmer’s Market 
and a New Agricultural Hall at The 
Commons, enhancing it as a central 
community gathering place.

C) The Village Centre - Team C 
proposed a bold and multi-faceted 
idea of re-aligning a portion of 
North Road to create a pedestrian-
only street near South Road.

B) The Village Square - Team B 
showed a Village Square Park at 
the corner of Lochinvar Lane and 
North Road, including a Covered 
Market, a Community Hub 
(events building), and bandshell / 
amphitheatre.

D) The Meeting Place - Team D 
proposed a Community Events 
Building and amphitheatre at the 
centre of the Lochinvar Triangle, 
linked by a Market Promenade to 
the Lochinvar Lane & North Road 
intersection.

Answered question: 124 Skipped question 48

Megan
9

9
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Question 10
Big Idea 5 - Folklife Village Pedestrian Centre

“All four Design Concepts also proposed converting some or all Folklife 
Village’s centre parking lot to a pedestrian gathering space. Various 
strategies were suggested for maintaining ease of access to businesses 
especially for low-mobility users, and for re-locating the needed parking. 
How important is this idea to realizing the vision of a great, sustainable 
village?’

Question 11
Big Idea 6 - The Market at the Heart

“Three of the four Design Concepts suggested relocating and expanding 
the Saturday Market to where they propose the “Heart”. The Market 
would help to make the Heart the central, iconic gathering place for the 
island.  Some of the concepts also suggested a Market Pavilion to cover the 
vendors and allow for a longer season. The existing market site could then 
become a Visitor’s Centre or other combination of uses that would mark 
the entrance to the village at all times of the year. How important is this 
idea to realizing the vision of a great, sustainable village?”

72% said a gathering place in the centre of Folklife Village was 
extremely important (40%), or somewhat important (32%). 16% 
said it was neither important or unimportant. 12% said it was not 
important. Supportive comments included reference to this being a 
natural gathering area, as well as the need to make it more pedestrian  
friendly.  Concerned comments included the need for sufficient and 
accessible parking for the businesses and services; the challenges of 
implementing given that it is privately owned space; and that such a 
main gathering space should be publicly owned. 

85% said having the Market at the Heart was extremely important 
(50%) or somewhat important (35%). 8% were neutral, and 7% said it 
was not important. Supportive comments included preferences for a 
central, attractive gathering area for the market, support for a covered 
market area, improved parking and pedestrian safety, and closer 
proximity to village businesses, or to move to the Commons. Concerns 
included it being a negative space when not used for the market, 
parking, and the need to focus on other issues. 

Answered question: 137 Skipped question 35Answered question: 121 Skipped question 51

Answered question: 124 Skipped question 48
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Question 12
Big Idea 7 - Community Event Building

Given that the only larger-scale community gathering building in the 
village core - the Agricultural Hall -  is ultimately planned for removal, each 
team proposed a replacement building somewhere in the village core. In 
some cases the proposal combined  other uses, such as a Performance 
Centre, a Community Centre,a shared office for local community groups, a 
public washroom, or storage for the Market. Location ideas differ but are 
often associated with the “Heart” (an outdoor gathering area) so events 
can flow between inside and outside spaces. How important is this idea to 
realizing the vision of a great, sustainable village?”

Question 13
Big Idea 8 - Recreation Centre

Each team also proposed a Recreation Centre or Community Centre 
in the village area, for indoor sports facilities and other uses. Location 
ideas include the Emcon property,  behind the Folklife Village, or in the  
“Lochinvar Triangle”. How important is this idea to realizing the vision of a 
great, sustainable village?”

84% said a Community Event Building in the village was extremely 
important (45%) or somewhat important (39%). 7% were neutral, 
and 9% said it was not important. Supportive comments included the 
need for a village event centre, performance centre, and a multi-use 
building. Concerns include competition with the Community Hall, a 
multi-use building having poor acoustics, and over-developing the 
village. 

66% said a Recreation Centre in the village was extremely important 
(30%) or somewhat important (36%). 17% were neutral, and 17% said 
it was not important. Supportive comments emphasized the need, 
especially for young families and seniors, and several suggestions for 
the Emcon site. Concerns included competition with the Community 
Hall, public funding, and to locate in the village but outside the 
Lochinvar Triangle, or outside of the village. 

Answered question: 120 Skipped question 52

Answered question: 118 Skipped question 54
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Question 14
Big Idea 9- Visitor’s Centre

“Three of the Design Concepts included a Visitor’s Centre at the 
intersection of North and South Roads, with the Market relocated to a 
more central location in the “Heart”. The Visitor’s Centre would be an 
iconic building, a “gateway” feature at the entrance to the village. Team 
A combined the Visitor’s Centre with an Exhibit Hall run by GAC or the 
museum. Team B combined the Visitor’s Centre, Islands Trust offices, and 
an Eco-Education Centre into a central ‘Island Hall’ building, introducing 
visitors and islanders to sustainable life on the islands. How important is 
this idea to realizing the vision of a great, sustainable village?’

Question 15
Big Idea 10 - Integrated Infrastructure Management - Village Area Plan

“Generally, properties on the island address water, drainage, and sewerage 
needs and regulations on a site by site basis. Keeping the village area 
compact is beneficial for walkability, connectivity, and vibrancy. However 
it can place stress on groundwater and sewerage carrying capacities. There 
is also little regulatory oversight over on-going maintenance requirements 
or failing systems. In response, several teams proposed developing an 
Integrated Infrastructure Management Area Plan for the village. This would 
look comprehensively at sustainable planning for water, stormwater, and 
sewerage needs in the village. Systems may still be decentralized (site or 
cluster based), but might utilize a centralized management approach. This 
would allow for thinking that is more systems-based and area carrying 
capacity based. It would look for ways to innovate reuse of “waste” 
water or stormwater, and better ensure oversight of proper functioning 
of the sewage systems and their relationship to water supply wells. How 
important is this idea to realizing the vision of a great, sustainable village?’

69% said a Visitor’s Centre at the Agi Hall site was extremely important 
(24%), or somewhat important (45%). 21% were neutral, and 10% 
said it was not important.  Supportive comments included: the need 
for a gateway; support for the “Island Hall” idea - combining the 
eco-education centre, Islands Trust, or an exhibit space; improving 
accessibility; and having the Visitor’s Centre on its own site (not 
favouring one development over another). Concerns included 
questioning the need for a gateway, duplicating services, architectural 
style, and maintaining easy access to the Islands Trust from all areas of 
the island.

93% said this was extremely important (73%), or somewhat important 
(19%). 7% were neutral (4%) or said it was not important (3%). 
Supporting comments included the importance of this to sustainability, 
and the necessity of this approach before any further development 
in the core. Several said this is the most important priority project. 
Concerns included the potential bureaucracy and funding required, as 
well as opposition to increasing density in the core. 

Answered question: 118 Skipped question 54

Answered question: 118 Skipped question 54
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83% said lighting was extremely important (39%) or somewhat 
important (44%). 17% were neutral (9%), or said it was not important 
(8%). Supportive comments emphasized the safety, dark-sky friendly, 
walkabiilty and evening vibrancy contributions of lighting. Concerns 
included light pollution, maintaining a rural character, appropriate 
aesthetics of fixtures, and questions about the need. 

76% said a public art program was extremely important (35%), or 
somewhat important (41%). 24% were neutral (14%), or said it was not 
important (10%).  Supportive comments talked of public art supporting 
the notion of the Isle of the Arts and adding flair and pride. Other 
comments supported the idea of interactive and multi-purpose art, 
art walks, performance-art spaces, and participatory, temporary art. 
Concerns expressed included: creating community agreement on art; 
maintenance and management needs; distracting drivers; and the need 
to focus on other aspects of village planning first.  

Question 16
Big Idea 11 - Lighting

“Some concepts suggested including pedestrian scaled, dark-sky friendly, 
character lighting along a pathway system in the village area, to encourage 
walking, increase safety, and add vibrancy to the village area. How 
important is this idea to realizing the vision of a great, sustainable village?

Question 17
Big Idea 12 - Public Art Program

“Public art is an important repeating theme throughout the four Design 
Concepts, creating landmarks, enhancing identity, and adding delight to 
the village landscape. The Gateway at the North/South Road intersection is 
a commonly proposed feature location. Other concepts include art walks, 
intersection art murals or crosswalks, sculpture gardens, or temporary or 
permanent displays. How important is this idea to realizing the vision of a 
great, sustainable village?” 

Answered question: 117 Skipped question 55

Answered question: 116 Skipped question 56
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Question 18
Big Idea 13 - Streetscape Landscaping

“A common theme among the concepts is incorporation of streetscape 
+ village area landscaping, including street trees, perhaps managed by 
a Village Improvement District or “adopt a garden” sponsorships. Some 
concepts tied landscaping to Integrated Infrastructure Management 
concepts, using treated wastewater as sub-surface irrigation. How 
important is this idea to realizing the vision of a great, sustainable village?”

Question 19
Big Idea 14 - Pedestrian-Engaging Village Buildings

“All schemes suggested modifying current regulations so commercial, 
mixed-use, and institutional buildings better relate to the street, creating a 
more pedestrian engaging environment (with parking in the back). Entries 
face the street, with reduced front setbacks, landscaping, bistro seating, 
gathering areas, and benches. This would help create a more compelling 
environment that encourages street life, a sense of connectivity, and 
walking between shops and services. These regulations could be also 
expanded to apply to village area home-based businesses, so they can 
have a presence on the street if they would be engaging with pedestrians. 
How important is this idea to realizing the vision of a great, sustainable 
village?”

87% said streetscape landscaping was extremely important (53%) or 
somewhat important (33%).  14% were neutral (8%) or said it was 
not important (6%). Supportive comments included making walking 
in the village more appealing, increasing a sense of unity, a sense of 
welcome and attractiveness, the importance of sustainable water use, 
and using edibles and native plants. Concerns expressed included MoTI 
regulations, focusing on the natural environment, maintaining rural and 
undeveloped character, and costs. 

89% said this was extremely important (62%) or somewhat important 
(27%). 11% were neutral (4%) or not important (7%). Supportive 
comments included: the need to think long-term and opportunistically 
when existing development is improved; hiding parking; avoiding 
strip mall development; on-street parking; and improving walkability. 
For some this is the most important priority. Concerns included: 
maintaining easy access of parking to stores, especially for elderly and 
low-mobility users, and considering the existing OCP. 

Answered question: 118 Skipped question 54
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Question 20
Big Idea 15 - Multi-Family Mixed Use
“Mixed use buildings that have multi-family housing above commercial 
ground floor uses are one possible way to provide affordable and 
alternative housing options in the village core. Existing commercial zoning 
already permits this in a limited way (one accessory dwelling unit per lot). 
Most existing commercial developments have not implemented this, in 
part due to the economic infeasibility of the costs of increased building 
code requirements borne by only one unit. Do you support the idea of 
multi-family mixed use buildings in the village area?”

Question 21
Big Idea 16 - Village Area Density

“There was strong support expressed at the Village Vision workshops for 
increasing housing density in the village area, provided: water and septic 
needs are sustainably addressed, the housing types respond to needs in 
the community, and the character is appropriate to our rural village area.

The existing Density Bank was created in 2011 to facilitate creating 
Affordable multi-dwelling housing for low-income families, although no 
densities have been deposited yet. The “density transfer” mechanism in 
the OCP for transferring existing development potential from one parcel 
to another is only allowed between Resource zoned lands. One possible 
way to encourage transfers of existing densities from other sensitive, rural 
parts of the island to the village core area is to explore expanding the 
allowable zones and mechanisms for doing this.

Under what conditions would you support expanding the options to 
increase housing in the village area? (Assume that water and septic needs 
are sustainably addressed, the housing types respond to needs in the 
community, and the character is appropriate to our rural village area.)”

75% answered yes to this question. 14% said yes if it did not increase 
overall density on the island. 11% said no. Supportive comments 
referred to the contribution of residential density to the vibrancy 
of the village, and the importance of affordable housing options. 
Several comments emphasized the need for a sustainable water 
and wastewater approach in order to support. Concerns mentioned 
included the quality of design, parking, water and wastewater 
management, and avoiding residential in the core. 

All concepts responded to the community input from Village Vision 
workshops by integrating more housing in the village area - with the goals 
of creating a more vibrant, walkable core, transferring density from more 
sensitive and rural areas of the island, reducing greenhouse gas emissions 
by locating within walkable distance of services, and responding to 
affordability and other community housing needs. All concepts, regardless 
of their Design Brief, acknowledged the sensitivity of increasing overall 
density on the island. Team A worked with existing zoning and densities. 
Team B increased densities in the core as would be generally supported by 
the Official Community Plan (such as for multi-dwelling Affordable housing 
for seniors and special needs residents, or for low-income families via the 
Density Bank). Team C suggested increasing density in the core via density 
transfers. Team D suggested new densities.
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The answers to this question were weighted and the averages displayed 
in the bar graphic, with “strongly support” worth 2 points, “somewhat 
support” worth 1 point, and “do not support” or “not sure or N/A” both 
worth 0 points. 

Generally speaking, options for increasing density in the village core 
were preferred over the “no change, retain existing regulations” option.  
Several comments stated the need for more residential in the village 
to support its vibrancy. Expanding density transfer options from more 
sensitive, rural, hazardous, or culturally / environmentally significant 
area of the island to the village received the highest weighting. There 
was stronger support for adding mixed income housing, compared 
to Affordable Housing only, as defined by the OCP. Some comments 
reinforced this point. 

Several commenters found this question too technical, but generally 
supported increasing density in the village area. Some found the 
complexity of the questions too difficult and wondered about the 
unforeseeable consequences, such as increased traffic, noise and light 
pollution. Others wanted options highlighting rental versus ownership 
housing. 

Prioritizing

The following paragraphs introduced the final set of questions: 

Moving improvement ideas forward can be dependent on many 
factors, such as opportunity, market realities, funding, and political 
will. Some of these are beyond community influence, however 
understanding community priorities can help focus efforts where 
they will have the most impact. The next questions will provide an 
indication of which themes are most important to the community.

We are asking you to consider the importance of each theme from 
three different perspectives. These perspectives represent the 
principles of what makes a great, sustainable village, as discussed at 
the Village Vision workshops:

Experiential - from this perspective, consider how an individual 
experiences the village. How does it feel? Is it a natural choice to walk 
from one place to another? Does it feel safe and comfortable? Is it an 
attractive, fun, and charming place to be?

Functional - from this perspective, consider how the village serves 
the greater community. Does it have everything it needs to be a great 
village? Are there ways it can better support our local economy? 
Can it play a stronger role in protecting and integrating the natural 
environment?

Social - from this perspective, consider how the village contributes 
to Gabriola's strong sense of community. Does it encourage casual 
meet-ups? Could our gathering places better support events and 
festivals? Does it  encourage inclusivity and diversity? Is it the best 
representation of our community? Is it a place you are proud of?
 
Note: Indicating a theme is important does not necessarily mean you 
are in support of any of the related Big Ideas as proposed.
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Question 21

How important are improvements to each theme to making the village a better experience -  more walkable, comfortable, and charming?

Circulation (such as roads, 
paths, or trails)

Parks and Gathering Places

Community Buildings

Infrastructure (such as 
lighting, or wastewater, 
water, and stormwater 
management)

Public Art

Landscaping & Ecology

Housing

Commercial Uses

Respondents said 
circulation improvements 
are the most important 
to making the village a 
better experience. Parks 
and Gathering Places and 
Infrastructure were also 
seen as important.

There was a wide range of 
comments that included: 
maintaining the function 
of the commercial core 
(not detracting with 
social and experiential 
considerations); 
including mixed use, 
evening activities, and a 
range of incomes; 
prioritizing pedestrian 
safety and friendliness; 
prioritizing present needs;  
and questions about 
funding. 
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Question 22

How important are improvements in each theme to making the village more functional - providing necessary uses,  supporting the local economy, and 
protecting the environment??

Respondents said 
circulation improvements 
are the most important to 
making the village more 
functional. Infrastructure 
and Parks and Gathering 
Places were also seen as 
important. 

Comments included:  
that all the elements 
are important, and that 
functionality is important. 
Pedestrian-friendliness 
was stressed as important 
for functionality. 

  

Circulation (such as roads, 
paths, or trails)

Parks and Gathering Places

Community Buildings

Infrastructure (such as 
lighting, or wastewater, 
water, and stormwater 
management)

Public Art

Landscaping & Ecology

Housing

Commercial Uses
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Question 23
How important are improvements in each theme to making the village more social - enhancing connection, diversity, and a sense of community?

Circulation (such as roads, 
paths, or trails)

Parks and Gathering Places

Community Buildings

Infrastructure (such as 
lighting, or wastewater, 
water, and stormwater 
management)

Public Art

Landscaping & Ecology

Housing

Commercial Uses

Respondents said Parks 
and Gathering Places 
were the most important 
improvements theme for 
making the village more 
social. Circulation and 
Community Buildings 
were also seen as 
important. 

Comments spoke to all 
of these elements being 
very important. 
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Question 24
The Village Vision process will culminate in a Village Plan. What would you like this Plan to do? 

Provide recommendations to 
our elected representatives 
on specific projects and 
policies to develop.

Inspire community 
champions / advocates for 
key projects.

Provide a cohesive vision, 
so each individual planning 
or design decision has a 
framework for how to best 
contribute to the greater, 
long-term vision

Be a tool for coordinating 
inter-governmental agency 
collaboration

Provide both graphic and 
written ideas that can 
inspire on-going community 
dialogue

Provide property developers 
with guidance on community 
principles and preferences

The answers to this question 
were weighted. Strongly agree 
was worth 2 points, somewhat 
agree was worth 1 point, and 
neutral or disagree was worth 
0 points. The weighted average 
indicated that the most important 
purpose of the outcome of 
the Village Vision effort is to 
“provide a cohesive vision, so 
each individual planning or design 
decision has a framework for how 
to best contribute to the greater, 
long-term vision.”  That said, all 
purposes were seen as relatively 
important. 

Comments included: the objective 
for the plan to be used as 
community - legitimized tool; the 
importance of strong principles; 
that future projects address the 
vision; and that the full range 
opinions are acknowledged in the 
final plan. 
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Question 25
Do you have any other comments about design ideas, priorities, or the 
Village Vision process?

Thank you to everyone for contributing your time, 
passion, and ideas.  This document only summarizes the 
full breadth of comments provided for each question. 
It is important to refer to the companion document, 
“Design Concepts Questionnaire - Full Results”, to read 
all comments in their entirety for ideas and meaning that 
may not have been captured here. 

There was a wide range of comments submitted for this question. 
Some themes included: 

• Gratitude for the community volunteer efforts that are leading 
the project. 

• That while village planning is important, it is important not 
to neglect the needs of other areas of the island (for example 
pedestrian and cycling facilities). 

• That some ideas are impractical. 
• That driving and parking are important needs to consider in the 

village area, especially accessibility for low-mobility residents. 
• That safety should be first priority. 
• That the plan should include a sense of vision for mental and 

physical health, and support for the poor and homeless. That the 
current ideas are “too pretty and upper-middle class.” 

• Questions about funding. 
• That the survey itself was hard to read or understand.  That 

it would not lead to an improvement in planning or achieving 
goals. Some had technical difficulties with the survey. 

• That the plan is important to future sustainability, and to 
ensuring growth and change best fit what the community wants. 

• That the village is fine the way it is. The best way to improve the 
village is to make restrictions on future developments. 

• That a central gathering area is needed. 
• That we need to make better use of existing facilities rather than 

making new facilities that compete with them. 
• That housing for low-income Gabriolans needs to be a focus. 
• That the Plan should support the needs of young families. 
• That we need a hospice and long-term care facilities for seniors. 


